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The Relationship between Activity-Based Costing System And the
financial and operational performance of government hospitals
"Test Study"

Abstract:

The research aims to study the relationship between the application of
the ABC activity-based costing system and the financial and operational
performance of government hospitals affiliated with the General Authority
for Health Care within the new comprehensive health insurance system,
which was implemented in six governorates, starting with Port Said
Governorate in 2019, Passing through the governorates of Luxor, Ismailia,
South Sinai, and Suez, and ending with the Governorate of Port Said.
Aswan in 2023, as a first stage for implementing the system and
disseminating it to all governorates of the Republic by 2032.

For this purpose, a pilot study was conducted within the scope of this
research with the aim of studying the relationship between the application
of the activity-based costing system and financial and operational
performance within the study population represented by Egyptian
government hospitals, which number (662) hospitals and medical centers.
Among them are (95) hospitals and centers affiliated with the Health Care
Authority in the six governorates to implement the comprehensive health
insurance system as a first stage, in the period from 2020 to 2023.

The research relied on a sample of government hospitals and medical
centers representing the research community by 14% during the study
period, which numbered (95) hospitals and centers within the
comprehensive health insurance system, A number of (200) opinion survey
forms were distributed to financial managers and managers of cost
departments in hospitals and medical centers that represent the study
sample. It was found that some of them were suitable for study and
statistical analysis after sorting (192) survey forms. The SPSS program and
some descriptive statistics methods were used in An analysis of the results
of the responses to the questions of the survey forms showed that a number
of (33) treatment agencies are committed to applying the activity-based
costing system in measuring and tracking costs, while it was found that
(62) treatment agencies maintain books and accounts for costs but do not
apply the costing system based on Activity. All data necessary to measure
financial and operational performance was collected from the financial
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statements of the treatment agencies representing the research sample for
the study period.

The study found that there is no significant relationship between the
application of the activity-based costing system and the financial and
operational performance in government hospitals. The researcher attributes
this to the modernity of the therapeutic agencies under study and that the
activity-based costing system applied in some therapeutic agencies is still
in its early stages and in the process of training and qualifying specialists.
On its use. Also, the study’s reliance on a small sample size and the fact
that it was conducted on a short financial time series may be the reason
behind this result, as it is inconceivable that activating the activity-based
costing system does not contribute to improving the financial and
operational performance of government hospitals.

Key Words:
Activity-Based Costing System, Financial Performance, Operational
Performance, Production Volume-Based Costing System.
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