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Abstract:

The study of the research is to identify the extent of support for process
re—engineering through contracting contracts using the Six Sigma
methodology and corporate governance (CG). To achieve the research
objectives, the descriptive analytical approach was adopted. As the
research was conducted on a random sample of (90) questionnaires, the
existence of a significant relationship for these technologies with support
for process re—engineering through FIDIC contracting was found, which
contributes to a deeper analysis of them and the deduction of new
relationships and patterns when using the Six Sigma and CORPORATE
methodology. GOVERNANCE The study concluded from testing the study
hypotheses that there is no statistically significant relationship between Six
Sigma methodology and process re—engineering support for FIDIC
contracts through contracting contracts, there is no statistically significant
relationship between corporate governance and process re—engineering
support for FIDIC contracts through contracting contracts, and also there

is no A statistically significant relationship between the integration of Six
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Sigma methodology and corporate governance and support for process
re—engineering through FIDIC contracting contracts. The study concluded
that the framework should be adopted. The proposal should be studied
and applied by organizations to determine its effectiveness in re-
engineering processes for FIDIC contracting contracts. As well as the
need to go towards preparing professional cadres who are trained based
on the application of the Six Sigma methodology as well as on how to
deal with corporate governance, as it became clear through the study that
the cost of attracting these cadres from abroad is high, especially with the
availability of the rest of the financial and material elements necessary to
implement the proposed framework.

Key Words: Corporate Governance, Six Sigma, Process Re-

engineering for FIDIC Contracting Contracts.
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Glaglaall aaad ddad auag 2y &5 (e ¢ (Gupta,2004,P.30) opportunity 'DPMO’
Al lalanll aaat Gy ¢ AU Cilanany Coaall palsa ) dealsill ciljlaall sl
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Ll Gl a3 2 ¢ (Holmes, etal.,2005,P.356) didaall gl alhaill e dalul)
055 Jalail) Al je Pl ¢ Caslhaall JSaIL Zbeall A0B a5 sty ) Cagaall Gagaal)
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O oang adaidl) Cilaaly ¢ eDlaad) cilaliiad slelye o Cpreaill Adady Aadiyell < purially
Crmeanlly ool pai acd) Laily ACa Ja vie CaBgl pae GBS LaeY) b puasy
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Define the Poaiyre five proCees. Assure that

problerm and the Improwvernments
[ objectives. Define factors of influence . Bl SLrstain.

AN
b e “
“ "“‘""’z"

[ WYWhat do we need to ] (

improwve 7

Identify and implement ]
Can we measure this?

Improvenments .

Source: hfto://www.qualitydigest.com/inside/twitter—ed/design—six—sigma-

public-library.html/

: (DFSS)Design For Six Sigma dagia -2
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Source: www. Isixsigma.com
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